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he Influence of Transformational Leadership on the Creativity of the
Employees (Case study: The Institute for Management and Planning
Studies (IMPS) Tehran employees)
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1. Multifactor Leadership Questionnaire (MLQ)

2. Structural Equation Modeling (SEM)

3. Partial least Squares (PLS)
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Abstract: The most important asset of any organization, its staff is witch in today's competitive world, the
most influential role in the survival and growth of the organization. One of the factors that organizations can
use to achieve its goals, creative employees. as a result, employee creativity is one of the most important issues
in organizations. In fact, the creative staff is a competitive advantage for any organization. transformational
leadership style can be one of leadership style is effective at this. The aim of this survey is to investigate the
effectiveness of the transformational leadership on the creativity of the employees working in the Management
and planning education and research High Institute. In accordance with its aim, the class of the survey done is
practical, the relation between the variables is correlative and the practicing method is survey. The statistical
society is composed of all the employees of the above-mentioned institute and the sample size is according to
the simple accidental sampling among the 142 people, which after distribution of the questionnaire 95 of them
was collected. The questionnaire was composed of 50 questions. 30 of them was about creativity (Randsip,
1979) and the other 20 was related to transformational leadership (Bass and Avolio,2000). Transformational
leadership has four dimensions i.e. 1. Idealized influence 2. Inspirational motivation 3. Intellectual stimulation
4. Individualized consideration. To test the hypotheses of PLS technique is used with software Smart PLS. The
result of the survey showed us that the inspirational motivation and intellectual stimulation do not have positive
influence while in contrast the idealized influence and individual consideration aspects of transformational
leadership do have positive influence on the creativity of the employees. It was also considered that the

transformational leadership method has positive influence on the creativity of the employees.

Keywords: Transformatinal leadership, Idealized influence, Inspirational motivation, Intellectual

stimulation, Individualized consideration, Creativity.
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